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ing dock that caused Archie’s agitation?

Clipboards, time cards, paper, chalkboards-this
was the yard management system that Archie Bunker
would have used 30 years ago. For some companies
today, not much has changed.

“Managing a yard can be tedious, inefficient, and
cumbersome,” says Chuck Bealke, vice president, trans-
portation solutions for integrated software solutions
provider Retalix Ltd., Supply Chain Division, Plano,
Texas. “Historically, the yard has been an area where
workers will tolerate chaos. But times are changing.
Just as most warehouses use a warehouse manage-
ment system (WMS), yards are being optimized by
yard management systems
(YMS). Companies are begin-
ning to realize that no matter
how efficient the warehouse,
it means nothing without an
efficient yard.”

Ninety percent of the
logistics professionals sur-
veyed in an October 2008
Aberdeen Group study say
they are interested in tak-
ing action within the next
one to two years to improve
operations by purchasing or
updating software solutions
in and around the warehouse,
including transportation and
yard management systems.

A yard management sys-
tem prioritizes shipment arrivals, schedules trailer
appointments, manages yard jockey activity, identifies
trailer contents, and ensures that workers don’t waste
time looking for trailers, unloading product, or park-
ing a trailer in the wrong dock location.

“Many companies focus on managing inventory
inside the warehouse and transportation outside
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the warehouse, leaving a huge void in optimizing
yard assets,” says Tim Harvie, president and CEO of
Englewood, Colo.-based Fluensee Inc., a provider of
RFID-enabled asset management solutions. “Since
mid-2008, supply chain productivity has improved
significantly, much of it related to yard management.
Previous YMS solutions were built on old business

models and older technology. Today’s YMS leverages
new and emerging technologies.”

The business of logistics today revolves around sav-
ing money, particularly in
trailer management. When
drivers show up at a dock
carrying containers, unload-
ing commonly must occur
within a specified time or
the distribution center (DC)
is charged per day by the
transportation company.

“A truck left sitting costs
the carrier money,” explains
Dick Lipari, sales manager for
supply chain software vendor
Royal4 Systems, Long Beach,
Calif. “The carrier charges
back for containers that are
put in a corner, forgotten
about, and not unloaded.”

Rates vary by trucking
company, but the charges are based on time. Containers
average $75 per day, climb to $150 per day for the fol-
lowing week, and add $75 to that price per day for each
week thereafter until the container is returned.

To help avoid these costs, Royal4 Systems added
alerts to the yard management module included in its
WISE warehouse management system. WISE ensures
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ne and money.” respondents to the Aberdeen Group sur-
2rs don’t just cost  vey cite a need for greater connectivity
'e detrimental to a  with external parties for visibility into
2, “Companies are  shipments and orders.
“Visibility is the starting point, and
fromres— logistics managers value it a great deal.
No company suffers from knowing more
about their shipments,” notes Michelle
Kiang, founder and vice president of
marketing for PINC Solutions, Berkeley,
Calif., a yard visibility and management
solutions provider.

PINC's YardHound offers real-time
visibility of all yard activities accessible
through a Web-based platform. “The
YMS fills the communication and visi-
bility gap between a WMS and a TMS,”
Kiang explains.

The lack of visibility was the chal-
lenge facing Dole—the world'’s largest
producer and marketer of fresh fruit and
vegetables—-at its inbound operations in
California’s Salinas Valley. When mate-

. e InSync's YMS manages multiple yard

: R locations;, creating a complete inventory view rials arrived in the yard, workers had no

e Y T S across the network. The system manages . . .
L - : inbound and outbound assets, and lets users real-time information about the fresh
search multiple locations for specific trailers. produce coming from the field or how
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